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Application Form 

RIA/IA: 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-
2027/horizon/temp-form/af/af_he-ria-ia_en.pdf

RIA/IA stage one: 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-
2027/horizon/temp-form/af/af_he-ria-ia-stage-1_en.pdf

CSA: 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-
2027/horizon/temp-form/af/af_he-csa_en.pdf

CSA stage one: 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-
2027/horizon/temp-form/af/af_he-csa-stage-1_en.pdf

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia-stage-1_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-csa_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-csa-stage-1_en.pdf
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… in bibliography

“Consequences of an action that affects people’s lives in areas that matter to them” 
(ESF, 2012). 

“An effect on, change or benefit to the economy, society, culture, public policy or 
services, health, the environment or quality of life, beyond academia” (REF, 2014). 

“Influence of research or its effect on an individual, a community, the development 
of a policy, or the creation of a new product or service” (Pathways to Impact, AHRC). 

Your demonstrable contributions… 



Impact

Impact = The benefits derived from the 
innovation

The larger the benefit, the larger the impact

Impact is not limited to economic or 
commercial aspects

it can also be societal, environmental, 
technical, educational, or scientific

It must go beyond the life-cicle of the project 



The impact in 
different contexts 

European Science Foundation Impact Classifications



The impact in 
different contexts 

European Science Foundation Impact Classifications

Knowledge production

New peer reviewed publications and citations 
Presentations to national and international 
conferences
New ‘grey literature’
New systematic reviews or findings 
Increased availability of evidence including open 
access data
Establishment of new datasets and/or databases



The impact in 
different contexts 

European Science Foundation Impact Classifications

Economic impact

New or expanded products, licenses, or services created 
Spin-off or start-up businesses registered 
Employment created or increased
More efficient use of public resources 
Leveraging of national and international funding
Increased income generated
Reduced redundancies and costs 



The impact in 
different contexts 

European Science Foundation Impact Classifications

Environmental

Improving awareness and understanding of climate change and 
its consequences and stimulate public debate
Evidence-informed environmental policy
Improved management or conservation of natural resources
Improved management of environmental risks or hazards
Improved private or public services
New/improved technologies or processes to reduce pollution
and/or the impact of pollutants
Improvement in sustainable use of resources for resilient
societies
…and more!



Environmental 
impact

Climate action includes:

mitigating climate change (helping to cut 
greenhouse gas emissions)

adapting to the impact of climate change 
by building resilience to phenomena such 
as flooding, droughts and other extreme 
weather events

contributing to understanding the 
causes of climate change.



development that meets the needs of the present without compromising the ability of 
future generations to meet their own needs within the planet's physical boundaries

In 2015, world leaders paved the way for a more 
sustainable society worldwide by adopting the 2030 
Agenda for Sustainable Development. 
The Agenda includes 17 Sustainable Development 
Goals (SDGs) to end poverty, fight inequality and 
injustice, and tackle climate change by 2030

Sustainable Development Goals (SDGs)

Sustainable Development



The impact in 
different contexts 

European Science Foundation Impact Classifications

Health and wellbeing
New or improved interventions, services, drug/treatments/therapies, diagnostic
or medical technologies, care practices or processes
Improved health and wellbeing at an individual level
Reduced inequalities in health status and health and social care utilisation through
information and policies targeting vulnerable/disadvantaged groups
Increased efficiency in the delivery of public health and social services, as well as
health-related interventions and services delivered by NGOs and others in the
community
Improved quality of life due to improved health and wellbeing
services/interventions
Enhanced animal health and welfare
Reduction in costs and delays for treatments, interventions, practices, and
processes due to newly
Mitigation of risks to health or well-being through preventative or early
intervention services
Increase in number of participants enrolled in clinical and community-based trials
Increase in number of individuals engaging in healthy lifestyles



The impact in 
different contexts 

European Science Foundation Impact Classifications

Social and Cultural

Enhanced opportunities for creativity, self-expression and
human development
Increased appreciation and/or design of cultural services such
as museums, galleries, libraries
Attitudinal changes, education and understanding
Stimulation or informing of public debate
Improved quality of life through improved access to services
Local, regional or national development and regeneration plans
Improved human performance due to new or changed
technologies or processes.



The impact in 
different contexts 

European Science Foundation Impact Classifications

Policy 
Implementation, revision or evaluation of policies to improve
efficiency, efficacy of public services, products and processes
Evidence-informed policy and related budget decisions, changes
to legislation, regulations, guidelines, or funding
Revised educational curricula, across all levels, informed by new
knowledge
Commissioned reports from government departments/agencies
Policy briefing papers, practical handbooks and other grey
material produced for / disseminated to relevant professionals,
policy makers, and civic and civil society organisations



The impact in 
different contexts 

European Science Foundation Impact Classifications

Product development 

Patents and other IP applications and award of
commercialisation support grants to develop products or
services
License agreements and revenues generated as a result of spin-
out companies or formal collaborative
Partnerships between researchers and relevant research
stakeholders
Quality, efficiency or productivity of a service



The impact in 
different contexts 

European Science Foundation Impact Classifications

Capacity building
Education, training and improved skills of current and future
workers for public and industry services and for academia
Improved relevancy of educational curricula at all levels
Higher degrees and research experience obtained by research
personnel
Increased leveraged funding due to number and level of highly
skilled researchers
Spin-off projects developed and further research funding
leveraged
Development and use of novel research techniques



The impact in 
different contexts 

European Science Foundation Impact Classifications

Internationalization

Success of researchers and relevant entities in attaining international
research funding, for example, through EU Framework programmes
Attraction and retention of international talent
New connections to international expertise providing access to state-of-
the-art knowledge, ideas and publics
Leveraging of international funding through industrial and collaborative
research
New national/international collaborations or strategic partnerships
Contribution to international relations and the international profile and
reputation of EU



The impact journey 

The impact journey traces research 
impact over time including identification 
of distinctive stages in its development, 
and its subsequent diffusion between 
disciplines and the wider society.
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Horizon Europe cycle

IMPLEMENTATION

Strategic Plan
Work Programme
Proposal template
Project reporting

IMPACT TRACKING & 
EVALUATION

Monitoring Key Impact Pathways
Management & Implementation Data

Interim and ex-post evaluation

IMPACT DESIGN 
Intervention logic

Clusters, destinations, missions

Impact-driven Framework 
Programme



Strategic documents

sets the strategic orientations for the targeting of investments in the programme's first four years. It ensures that EU 
research and innovation actions contribute to EU priorities, including a climate-neutral and green Europe, a Europe fit 
for the digital age, and an economy that works for people. 

The strategic plan includes:

 four strategic orientations for research and innovation investments under Horizon Europe for the next four years;

 the European co-funded and co-programmed partnerships

 the EU missions to be supported though Horizon Europe

 the areas for International Cooperation (underpinning the 4 strategic orientations) 

STRATEGIC 
PLAN

focuses on how the new programme will achieve those objectives in practice. It will provide the framework for carefully 
designed rules and efficient processes, across the entire programme and project life cycle, allowing the programme to 
deliver its impacts in a way that is as efficient and user-friendly as possible

IMPLEMENTATION
STRATEGY

Two Strategic Plans are planned 
for the duration of Horizon 
Europe: the first one covers the 
period of 2021-2024, the 
second one – 2025-2027.

https://op.europa.eu/en/web/eu-law-and-publications/publication-detail/-/publication/3c6ffd74-8ac3-11eb-b85c-01aa75ed71a1


The strategy is designed so that the implementation measures - in different ways and at different parts of the 
project life-cycle - reinforce and enable the main objectives of the programme itself. In particular, the strategy 
will be focused on: 

 Maximising impacts, because more has to be done to boost and focus the impact of European R&I 
spending, and Horizon Europe has been conceived with this in mind. The programme has high level 
objectives that cut across the programme, pathways to impact addressed at every level, and special 
arrangements envisaged to implement the new high-impact schemes such as missions and the EIC;

 Ensuring greater transparency and further simplification

 Fostering synergies with other EU spending programmes

 Easing access through digital transformation and outreach 

IMPLEMENTATION STRATEGY 

Implementation Objectives



Starting with the way the work programme is conceived, there will be a clearer 
specification of the expected impacts. Unlike Horizon 2020, these targeted impacts will 
be given at the level of a call, or group of topics, while expected outcomes will be set out 
for each topic. These provisions will guide applicants and experts alike, and will ensure 
that, from the off, projects are lined up along impact pathways. Importantly, while 
expected impacts will be precise, topics will be open to a range of different pathways to 
achieve those impacts. These targeted impacts will further enable to define the 
expected feedback to policy at call or groups of topics level.    

IMPLEMENTATION STRATEGY 

Main Orientations
Maximising impacts



In turn, the proposal evaluation impact criterion, and the way applicants are guided by 
the proposal template, will refer to the work programme targeted impacts, and require 
the applicants to specify how their proposal could contribute to these targeted impacts. 
A project -specific dissemination and exploitation plan will be required and evaluated at 
proposal stage 

IMPLEMENTATION STRATEGY 

Main Orientations
Maximising impacts



Where indicated in the work programme, and in particular under missions and the EIC 
pathfinder, evaluation modalities will be designed to ensure the selection of a coherent 
portfolio of projects , capitalising on the experience of the ongoing EIC pilot. The process 
will entail two phases: firstly, an evaluation of the intrinsic quality of each proposal 
submitted; and secondly, the identification of high-quality proposals that go together in 
a way that maximises the expected impact of the portfolio as a whole. The aspects to be 
considered will have to be spelled out in the work programme and will include the 
avoidance of gaps and undesirable overlaps, in relation to the work needed to achieve 
the mission. 

IMPLEMENTATION STRATEGY 

Main Orientations
Maximising impacts



As for monitoring and reporting, work will be undertaken to identify appropriate 
indicators, methodologies and baseline values to implement the Key Impact Pathways (KIP)
to better measure scientific, societal and economic impacts of projects (including their 
contributions in meeting the Sustainable Development Goals), while minimising any 
additional burden on beneficiaries. Meanwhile new indicators will be set up to measure 
the nearly 30 items that require monitoring and reporting across the programme, in areas 
such as monitoring of collaborative links or the level of TRLs in collaborative research. 
Importantly, monitoring and reporting on European Partnerships, including those based on 
Article 185 and 187, will conform to the general provisions for the ‘mainstream’ parts of 
the programme, as well as measures for the exploitation and valorisation of results.   

IMPLEMENTATION STRATEGY 

Main Orientations
Maximising impacts



In addition to the usual obligation to report on dissemination and exploitation (D&E), 
efforts will be made to incentivise beneficiaries to continue the reporting on D&E activities 
beyond the life of the project itself. These incentives will include the new Horizon Results 
Platform, helping beneficiaries show-case the outcomes and impacts in an appealing way, 
as well as the continuation of the Horizon Impact Award and Innovation Radar, creating 
opportunities for networking and attracting potential users. The D&E boosters will keep 
delivering customized services to beneficiaries to enhance their D&E activities and unveil 
the potential of their results.  

IMPLEMENTATION STRATEGY 

Main Orientations
Maximising impacts



Particular attention will be given to exploiting results and information that can be used 
as an input to EU policy-making by the Commission Services and national 
administrations. This will entail better connections between implementing bodies and 
policy-makers, and includes R&I supported under institutionalised partnerships. 

IMPLEMENTATION STRATEGY 

Main Orientations
Maximising impacts



 During proposal writing consider: long-term effect (destinations) and medium-term 
effect (topic)

 The impact as criterion: it counts how it’s generated (Impact Pathway) and how it’s 
maximised (CDEP)

 Specific actions to maximise the impact of the Programme: Mission and EIC Pathfinder

 Indicators to measure and evaluate: Key Impact Pathways (KIP)

 Maximise the impact beyond the project lifetime: Horizon Results Platform, Impact 
Award and Innovation Radar

 Pay special attention to how your results could contribute to EU policies 

IMPLEMENTATION STRATEGY 

To sum up…



Strategic documents

sets the strategic orientations for the targeting of investments in the programme's first four years. It ensures that EU research and innovation actions contribute to EU priorities, 
including a climate-neutral and green Europe, a Europe fit for the digital age, and an economy that works for people. 

STRATEGIC PLAN



Impact pathway
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Key Impact Pathways in Horizon Europe 

KIPs will aim to: 

 Tell the story of the progress of the Programme as a whole, according to its objectives 

 Monitor progress at any moment in time (short-term, mid-term, long-term)

In this process, EC needs to: 

 Know who the individual researchers are (e.g. through unique identifiers) 

 Track the FP outputs better, through a structured reference to the funding source in publications, 
patents and other IPR applications 

 Make more use of available data and links to relevant existing databases so as to minimise the 
administrative burden of beneficiaries  



IMPACT DESIGN IN HORIZON EUROPE

THREE TYPES OF 
IMPACT BASED ON 
OBJECTIVES



THE 9 KIPs

Article 50 & Annex V ‘Time-bound indicators to report on an annual basis on progress of the Programme towards the achievement of the objectives 
referred to in Article 3 and set in Annex V along impact pathways’



THE 9 KIPs



THE 9 KIPs 



THE 9 KIPs 



THE 9 KIPs 
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HE template

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf



Some definitions

Results
Results’ means any  tangible  or  intangible  effect  of  the  action,  

such  as  data,  know-how  or information,  whatever  its  form  or  

nature,  whether  or  not  it  can  be  protected,  as  well  as any 

rights attached to it, including intellectual property rights…

Key results are the outputs generated during the project which can be used 

and create impact, either by the project partners or by other stakeholders 

Project results can be reusable and exploitable (e.g. inventions, prototypes, 

services) as such, or elements (knowledge, technology, processes, networks) that 

have potential to contribute for further work on research or innovation

Project 

Results

Research 

Roadmaps Policy 

Recommendatio

ns

Reports

Platforms 

(Collaboration)

Skills and 

Knowledge

Educational 

Materials
Codes of 

Conduct

Pre-Standards

Prototypes

Software

Publications

Data

Research Communities MS, EU Policymakers

Industry, Innovators Civic Society, Citizens

Results



Some definitions
Outcomes and Impact

The expected effects, over the medium term, of projects 
supported under a given topic. The results of a project 

should contribute to these outcomes, fostered in particular 
by the dissemination and exploitation measures. This may 
include the uptake, diffusion, deployment, and/or use of 
the project’s results by direct target groups. Outcomes 

generally occur during or shortly after the end of the 
project. 

Example: 9 European airports adopt the advanced 
forecasting system demonstrated during the project

Wider long term effects on society (including the 
environment), the economy and science, enabled by the 
outcomes of R&I investments (long term). It refers to the 

specific contribution of the project to the work programme
expected impacts described in the destination. Impacts 
generally occur some time after the end of the project. 

Example: The deployment of the advanced forecasting 
system enables each airport to increase maximum 
passenger capacity by 15% and passenger average 
throughput by 10%, leading to a 28% reduction in 

infrastructure expansion costs



Some definitions
Impact Pathway

Logical steps towards the achievement of the 
expected impacts of the project over time, in 
particular beyond the duration of a project. A 
pathway begins with the projects’ results, to 

their dissemination, exploitation and 
communication, contributing to the expected 
outcomes in the work programme topic, and 
ultimately to the wider scientific, economic 

and societal impacts of the work programme
destination. 



Impact
Aspects to be taken into account.

The results of your project should make a contribution to the expected outcomes set out for the work programme topic 
over the medium term, and to the wider expected impacts set out in the ‘destination’ over the longer term. 

In this section you should show how your project could contribute to the outcomes and impacts described in the work 
programme, the likely scale and significance of this contribution, and the measures to maximise these impacts.

 Credibility of the pathways to achieve the expected outcomes and impacts specified in the work programme, and 
the likely scale and significance of the contributions due to the project. 

 Suitability and quality of the measures to maximise expected outcomes and impacts, as set out in the dissemination 
and exploitation plan, including communication activities



Successful valorisation of knowledge and research results in Horizon 
Europe : boosting the impact of your project through effective 
communication, dissemination and exploitation DOI: 10.2826/437645 

Impact Pathway



2.1 Project’s pathways towards impact [e.g. 4 pages]

Provide a narrative explaining how the project’s results are expected to make a difference in terms of impact, beyond the 
immediate scope and duration of the project. The narrative should include the components below, tailored to your project. 

(a) Describe the unique contribution your project results would make towards (1) the outcomes specified in this topic, and (2) 
the wider impacts, in the longer term, specified in the respective destinations in the work programme. 

(b) Describe any requirements and potential barriers - arising from factors beyond the scope and duration of the project - that 
may determine whether the desired outcomes and impacts are achieved. These may include, for example, other R&I work 
within and beyond Horizon Europe; regulatory environment; targeted markets; user behaviour. Indicate if these factors 
might evolve over time. Describe any mitigating measures you propose, within or beyond your project, that could be 
needed should your assumptions prove to be wrong, or to address identified barriers. 

(c) Give an indication of the scale and significance of the project’s contribution to the expected outcomes and impacts, should 
the project be successful. Provide quantified estimates where possible and meaningful.



2.1 Project’s pathways towards impact [e.g. 4 pages]

Describe the unique contribution your project results would make towards (1) the outcomes specified in this topic, and (2) the wider impacts, in the 
longer term, specified in the respective destinations in the work programme. 

 Be specific, referring to the effects of your project, and not R&I in general in this field.

 State the target groups that would benefit. Even if target groups are mentioned in general terms in the work programme, you should be specific 
here, breaking target groups into particular interest groups or segments of society relevant to this project.

 The outcomes and impacts of your project may be: 

 Scientific, e.g. contributing to specific scientific advances, across and within disciplines, creating new knowledge, reinforcing scientific 
equipment and instruments, computing systems (i.e. research infrastructures); 

 Economic/technological, e.g. bringing new products, services, business processes to the market, increasing efficiency, decreasing costs, 
increasing profits, contributing to standards’ setting, etc. 

 Societal, e.g. decreasing CO2 emissions, decreasing avoidable mortality, improving policies and decision making, raising consumer 
awareness.

 Only include such outcomes and impacts where your project would make a significant and direct contribution. Avoid describing very tenuous 
links to wider impacts. However, include any potential negative environmental outcome or impact of the project including when expected results 
are brought at scale (such as at commercial level). Where relevant, explain how the potential harm can be managed.  

KIPs



Describe any requirements and potential barriers - arising from factors beyond the scope 
and duration of the project - that may determine whether the desired outcomes and 
impacts are achieved. These may include, for example, other R&I work within and beyond 
Horizon Europe; regulatory environment; targeted markets; user behaviour. Indicate if 
these factors might evolve over time. Describe any mitigating measures you propose, 
within or beyond your project, that could be needed should your assumptions prove to be 
wrong, or to address identified barriers. 

• Note that this does not include the critical risks inherent to the management of the 
project itself , which should be described below under ‘Implementation’

2.1 Project’s pathways towards impact [e.g. 4 pages]



Give an indication of the scale and significance of the project’s contribution to the expected outcomes and impacts, 
should the project be successful. Provide quantified estimates where possible and meaningful.

 ‘Scale’ refers to how widespread the outcomes and impacts are likely to be. For example, in terms of the size of 
the target group, or the proportion of that group, that should benefit over time; ‘Significance’ refers to the 
importance, or value, of those benefits. For example, number of additional healthy life years; efficiency savings 
in energy supply. 

 Explain your baselines, benchmarks and assumptions used for those estimates. Wherever possible, quantify 
your estimation of the effects that you expect from your project. Explain assumptions that you make, referring 
for example to any relevant studies or statistics. Where appropriate, try to use only one methodology for 
calculating your estimates: not different methodologies for each partner, region or country (the extrapolation 
should preferably be prepared by one partner). 

 Your estimate must relate to this project only - the effect of other initiatives should not be taken into account

2.1 Project’s pathways towards impact [e.g. 4 pages]



2.2 Measures to maximise impact - Dissemination, 
Exploitation and Communication [e.g. 5 pages]

Describe the planned measures to maximise the impact of your project by 
providing a first version of your ‘plan for the dissemination and exploitation 
including communication activities’. Describe the dissemination, exploitation 
and communication measures that are planned, and the target group(s) 
addressed (e.g. scientific community, end users, financial actors, public at 
large).

Outline your strategy for the management of intellectual property, foreseen 
protection measures, such as patents, design rights, copyright, trade secrets, 
etc., and how these would be used to support exploitation. 



Describe the planned measures to maximise the impact of your project by providing a first version of your ‘plan for the dissemination 
and exploitation including communication activities’. Describe the dissemination, exploitation and communication measures that are 
planned, and the target group(s) addressed (e.g. scientific community, end users, financial actors, public at large).

• Please remember that this plan is an admissibility condition, unless the work programme topic explicitly states otherwise. In 
case your proposal is selected for funding, a more detailed ‘plan for dissemination and exploitation including communication 
activities’ will need to be provided as a mandatory project deliverable within 6 months after signature date. This plan shall be
periodically updated in alignment with the project’s progress

• Communication measures should promote the project throughout the full lifespan of the project. The aim is to inform and reach
out to society and show the activities performed, and the use and the benefits the project will have for citizens. Activities must 
be strategically planned, with clear objectives, start at the outset and continue through the lifetime of the project. The 
description of the communication activities needs to state the main messages as well as the tools and channels that will be used
to reach out to each of the chosen target groups.

2.2 Measures to maximise impact - Dissemination, 
Exploitation and Communication [e.g. 5 pages]



Describe the planned measures to maximise the impact of your project by providing a first version of your ‘plan for the dissemination 
and exploitation including communication activities’. Describe the dissemination, exploitation and communication measures that are 
planned, and the target group(s) addressed (e.g. scientific community, end users, financial actors, public at large).

 All measures should be proportionate to the scale of the project, and should contain concrete actions to be implemented both 
during and after the end of the project, e.g. standardisation activities. Your plan should give due consideration to the possible 
follow-up of your project, once it is finished. In the justification, explain why each measure chosen is best suited to reach the 
target group addressed. Where relevant, and for innovation actions, in particular, describe the measures for a plausible path to
commercialise the innovations. 

 If exploitation is expected primarily in non-associated third countries, justify by explaining how that exploitation is still in the 
Union’s interest. 

 Describe possible feedback to policy measures generated by the project that will contribute to designing, monitoring, reviewing 
and rectifying (if necessary) existing policy and programmatic measures or shaping and supporting the implementation of new 
policy initiatives and decisions  

2.2 Measures to maximise impact - Dissemination, 
Exploitation and Communication [e.g. 5 pages]



2.2 Policy Feedback Feeding the policy cycle = ‘Windows of opportunity’



2.2 Policy Feedback Feeding the policy cycle = ‘Windows of opportunity’

Prepare short executive summaries / policy briefs / contributions to public consultations

Share (any time) policy-relevant results with your PO

Provide policy feedback during project review meetings

Participate in cluster meetings, face-to-face meetings and other EC events when invited by 
REA or other EC services to share your results and network with other projects

Focus on results 
and what they 

mean in the 
specific policy 

context



2.2 Policy Briefs Feeding the policy cycle = ‘Windows of opportunity’



2.2 Measures to maximise impact -
Dissemination, exploitation and communication
[e.g. 5 pages]

Outline your strategy for the management of intellectual property, foreseen protection measures, 
such as patents, design rights, copyright, trade secrets, etc., and how these would be used to 
support exploitation.

If your project is selected, you will need an appropriate consortium agreement to manage
(amongst other things) the ownership and access to key knowledge (IPR, research data etc.). 
Where relevant, these will allow you, collectively and individually, to pursue market 
opportunities arising from the project.

If your project is selected, you must indicate the owner(s) of the results (results ownership list) 
in the final periodic report.

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf



COMMUNICATION, DISSEMINATION, OPEN 
SCIENCE AND VISIBILITY (— ARTICLE 17)

Dissemination

Dissemination of results

The beneficiaries must disseminate their results as soon as it is possible, in a publicly available format, subject to any restrictions due 
to the protection of intellectual property, security rules or legitimate interests. A beneficiary that intends to disseminate its results 
must give at least 15 days advance notice to the other beneficiaries (unless agreed otherwise), together with sufficient information 
on the results it will disseminate. Any other beneficiary may object within (unless agreed otherwise) 15 days of receiving 
notification, if it can show that its legitimate interests in relation to the results or background would be significantly harmed. In such 
cases, the dissemination may not take place unless appropriate steps are taken to safeguard these interests.

[…]

Plan for the exploitation and dissemination of results including communication activities

Unless excluded by the call conditions, the beneficiaries must provide and regularly update a plan for the exploitation and 
dissemination of results including communication activities.

From Art.17 - EU Grants: HE MGA — Multi & Mono: V1.0 DRAFT – 25.02.2021 



Summary 2.3

Provide a summary of this section by presenting 
in the canvas below the key elements of your 
project impact pathway and of the measures to 
maximise its impact. 

KEY ELEMENT OF THE IMPACT SECTION 

20/09/2022



SPECIFIC NEEDS EXPECTED RESULTS D & E & C MEASURES 

What are the specific needs that triggered 
this project? 

Example 1 
Most airports use process flow-oriented 
models based on static mathematical 
values limiting the optimal management of 
passenger flow and hampering the accurate 
use of the available resources to the actual 
demand of passengers. 

Example 2 
Electronic components need to get smaller 
and lighter to match the expectations of the 
end-users. At the same time there is a 
problem of sourcing of raw materials that 
has an environmental impact. 

What do you expect to generate by the 
end of the project? 

Example 1 
Successful large-scale demonstrator: 
Successful large-scale demonstrator: Trial 
with 3 airports of an advanced forecasting 
system for proactive airport passenger 
flow management. 
Algorithmic model: 
Novel algorithmic model for proactive 
airport passenger flow management. 
Example 2 
Publication of a scientific discovery on 
transparent electronics. 
New product: More sustainable electronic 
circuits. 
Three PhD students trained. 

What dissemination, exploitation and 
communication measures will you apply to the 
results? 

Example 1 
Exploitation: Patenting the algorithmic model. 
Dissemination towards the scientific community and 
airports: Scientific publication with the results of the 
large-scale demonstration. 
Communication towards citizens: An event in a 
shopping mall to show how the outcomes of the 
action are relevant to our everyday lives. 
Example 2 
Exploitation of the new product: Patenting the new 
product; 
Licencing to major electronic companies. 
Dissemination towards the scientific community and 
industry: 
Participating at conferences; Developing a platform 
of material compositions for industry; Participation 
at EC project portfolios to disseminate the results as 
part of a group and maximise the visibility vis-à-vis 
companies 



TARGET GROUPS OUTCOMES IMPACTS

Who will use or further up-take the results of the 
project? Who will benefit from the results of the 
project?

Example 1 
9 European airports: 
Schiphol, Brussels airport, etc. 
The European Union aviation safety agency. 
Air passengers (indirect). 
Example 2 
End-users: consumers of electronic devices. 
Major electronic companies: Samsung, Apple, etc. 
Scientific community (field of transparent 
electronics). 

What change do you expect to see after successful 
dissemination and exploitation of project results to 
the target group(s)? 

Example 1 
Up-take by airports: 9 European airports adopt the 
advanced forecasting system demonstrated during 
the project. 
Example 2 
High use of the scientific discovery published 
(measured with the relative rate of citation index of 
project publications). 
A major electronic company (Samsung or Apple) 
exploits/uses the new product in their 
manufacturing. 

What are the expected wider scientific, economic 
and societal effects of the project contributing to 
the expected impacts outlined in the respective 
destination in the work programme? 
Example 1 
Scientific: New breakthrough scientific discovery on 
passenger forecast modelling. 
Economic: Increased airport efficiency
Size: 15% increase of maximum passenger capacity 
in European airports, leading to a 28% reduction in 
infrastructure expansion costs. 
Example 2 
Scientific: New breakthrough scientific discovery on 
transparent electronics. 
Economic/Technological: A new market for touch 
enabled electronic devices. 
Societal: Lower climate impact of electronics 
manufacturing (including through material 
sourcing and waste management). 
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Communication

Communication measures should promote the project 
throughout the full lifespan of the project. The aim is to 
inform and reach out to society and show the activities 
performed, and the use and the benefits the project will 

have for citizens.



Dissemination

The public disclosure of the results by appropriate 
means, other than resulting from protecting or 

exploiting the results, including by scientific 
publications in any medium.



Exploitation

The use of results in further research and innovation activities 
other than those covered by the action concerned, including 

among other things, commercial exploitation such as 
developing, creating, manufacturing and marketing a product or 
process, creating and providing a service, or in standardisation 

activities. 



Communication vs Dissemination

About the project and results

Multiple audiences 
Beyond the project's own community 
(include the media and the public)

Inform and reach out to society, show the 
benefits of research

About results only

Audiences that may use the results in their own 
work e.g. peers (scientific or the project's own 
community), industry and other commercial 
actors, professional organisations, policymakers

Enable use and uptake of results



Dissemination vs Exploitation

Actual use of the results for scientific, societal, 
economic purposes or for policy making

All results generated during the project lifetime 
but also after its end 

About results only

Audiences that may use the results in their own 
work e.g. peers (scientific or the project's own 
community), industry and other commercial 
actors, professional organisations, policymakers

Enable use and uptake of results



In a nutshell

Successful valorisation of knowledge and research results in Horizon Europe : boosting the impact 
of your project through effective communication, dissemination and exploitation 
DOI: 10.2826/437645 

***certain tools and activities can oscillate 
between communication and dissemination, 
depending on the target group and content



In a nutshell



Timing

Strategic planning of
communication,

dissemination and
exploitation activities

alreadystarts before the
project at the proposal 

stage.



Monitoring



Beneficiaries receiving EU funding must – up to four years after the end of the 
action – use their best efforts to exploit their results directly or to have them 
exploited indirectly by another entity, in particular through licensing or transfer. 

If, despite a beneficiary’s best efforts, the results are not exploited within one 
year after the end of the action, the beneficiaries must (unless otherwise 
agreed in writing with the granting authority) use the Horizon Results Platform 
to find interested parties to exploit the results. 

Obbligation to exploit



Horizon Europe legal basis

Article 51: Information, communication, publicity 
and dissemination and exploitation

Para 3: The Commission shall also establish a 
dissemination and exploitation strategy for 
increasing the availability and diffusion of the 
Programme’s research and innovation R&I results 
and knowledge to accelerate exploitation towards 
market uptake and boost the impact of the 
Programme.

Article 39 – Exploitation and Dissemination

 “Each beneficiary that has received Union funding shall use its 
best efforts to exploit the results it owns, or to have them 
exploited by another legal entity. Exploitation may be direct by 
the beneficiaries or indirect in particular through the transfer 
and licensing of results in accordance with Article 40”

 “Beneficiaries shall disseminate their results as soon as it is 
feasible, in a publicly available format, subject to any 
restrictions due to the protection of intellectual property, 
security rules or legitimate interests.”



Obligations of beneficiaries to exploit their results
and the Horizon Results Platform

• In Horizon Europe, as in H2020, the obligation to 
exploit remains and is a responsibility of the 
beneficiaries on a “best efforts” approach

• When specified in the WP additional exploitation 
obligations could be applied

• Horizon Europe encourages the use of the R&I results 
through third party exploitation (where appropriate)

• If despite the best effort for exploitation no uptake 
happens within a specific period after the end of the 
project (1 year), then the project must use the Horizon 
Results Platform to make exploitable results visible 
(unless obligation is waived)

• The Horizon Results Platform is free, is part of the F&T 
portal, available to all beneficiaries and is based on 
results, not on projects.

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform




Key Exploitable Results (KERs)

A Key Exploitable Result (KER) is an identified main interesting result which has been selected and 
prioritised due to its high potential to be “exploited” – meaning to make use and derive benefits-
downstream the value chain of a product, process or solution, or act as an important input to 
policy, further research or education.

In order for you to select and prioritise your results, we would recommend that you use the 
following criteria:

a) degree of innovation, 

b) exploitability and

c) impact



Horizon Results Platform

Is Free – you can promote the Key Exploitable Results* (KER’s) of your projects

Is Easy to use – hosted under the Funding & Tenders Portal where you manage 
everything else for your projects

Is a Matchmaking tool - use the wide range of flags and attention-
grabbing features to attract your target audiences

Is Managed by you – you can publish and update KERs whenever they are 
available,

Reaches out to many audiences – politicians, investors, researchers, scientists, 
scholars, entrepreneurs, financing experts, IP specialists, and other 
stakeholders visit regularly

Triggers services and opportunities at no cost to you – depending on the 
nature and needs of your result(s) it allows us to inform you about relevant 
upcoming calls for proposals, pitching events with investors, possibilities for 
assistance with your dissemination plans, business development plans, 
innovation management, IP management, and many more.  

 Facilitate and promote the uptake of R&I KERs

 KERs from FP7, Horizon 2020, the future Horizon Europe and

possibly other EC R&I Programmes are in scope

 Beneficiaries from above programmes can upload results through

their project roles on the Funding & Tenders Portal

 Primary Coordinator Contact (PCoCo), Coordinator 

Contact (CoCo) 

and Participant Contact (PaCo) roles only!

 Live platform – update and enrich the result whenever you

want

 When a partner publishes (or updates) a result:

Automated alerts to all partners, EC Project Officer for

soft peer-to-peer validation

 If in doubt on whether a (usually sensitive) result is to be

made public use the principle “as open as possible as

closed as necessary” – you may also check with your

Project Officer

 Multiple benefits – visibility, matchmaking with 

investors, policy 

and linking support services (e.g. Horizon Results 

Booster, 

EU IP Heldpesk)



Managing Project Results 
in the Horizon Results 
Platform



Project Reporting



Project Reporting



Project Reporting



Project Reporting



Project Reporting
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The Communication, Dissemination and 
Exploitation Plan

Planned D&E measures to maximise the impact of projects

 that are proportionate to the scale of the project
 that contain concrete actions (i.e. stakeholders management, business and market actions, standardisation, spin-

off, etc.) to be implemented both during and after the end of the project 
 planed according to draft timeline of when they will reach their own outcomes/impact both during and after the 

project

Target group (e.g. scientific community, end users, financial actors, public at large)

What is the proposed channel to interact with the target group?

What is the function of the proposed target group? How do they contribute to the maximisation of impact?

Follow-up plan to foster exploitation/uptake of the results 

Policy feedback measures to contribute to policy shaping and supporting the implementation of new policy initiatives 
and decisions  



The Communication, Dissemination and 
Exploitation Plan 

Introduction 

Objectives

Target

Message

Strategy

Activities

Resources

Feedback



The Communication, Dissemination and 
Exploitation Plan 

Introduction 

Objectives

Target

Message

Strategy

Activities

Resources

Feedback

Target

Primary Target 
who you are trying to reach



The Communication, Dissemination and 
Exploitation Plan 

Introduction 

Objectives

Target

Message

Strategy

Activities

Resources

Feedback

Target

Primary Target 
who you are trying to reach

Secondary Target 
who can influence the primary target



The Communication, Dissemination and 
Exploitation Plan 

Introduction 

Objectives

Target

Message

Strategy

Activities

Resources

Feedback

Target

Primary Target 
who you are trying to reach

Secondary Target 
who can influence the primary target

Dont’ be too general. Avoid to use the ‘public 
at large’ or ‘all stakeholders’

Be specific!



The Communication, Dissemination and 
Exploitation Plan 
Message

Think why is your message 
relevant for a specific target 

audience.

What is their knowledge and 
interest?

What do you want them to 
do?

What are the benefits for 
them?

Define specific message(s) for 
each specific target audience



The Communication, Dissemination and 
Exploitation Plan 
Message

Think why is your 
message relevant for 

a specific target 
audience.

What is their 
knowledge and 

interest?

What do you want 
them to do?

What are the benefits 
for them?

Define specific 
message(s) for each 

specific target 
audience

Target
Audience

Why
Knowledge & 

Interest

What do you 
want them to 

do?
Benefits?

Key 
message 
elements

How?

Global level 
NGOs

Very
active and 
influential, 
potential 
partners

Medium –
wildlife 
conservation

Publicly
endorse the 
project and 
promote it

Access to 
and 
knowledge 
to support 
their 
campaigns

X% water 
saving
X% CO2 
emissions 
reduction

Request
intro 
meeting to 
pitch 
partnership

Children
aged 8-12

Influential 
with 
families

Limited –
should be 
taken
seriously to 
protect the 
future of the 
planet

Understand 
the 
importance of 
the project
and became 
future 
ambassadors

Fun way to 
learn and 
be involved 
in schools

Planet in
danger 
needs 
super-
heroes to 
save it

Partner with 
schools in 
XYZ areas 
with fun 
education 
gaming 
programme



The Communication, Dissemination and 
Exploitation Plan 

Introduction 

Objectives

Target

Message

Strategy

Activities

Resources

Feedback

Activities

In line with the strategy to achieve the 
objectives

Concrete actions
Define the timing of the activities



The Communication, Dissemination and 
Exploitation Plan 
Activities

Audiovisual

• Podcast

• Videos

• Training material

• Infographics

Creation

•Spin-off

•Start-up

•Patent

•Further research

•Standards

•Thesis

•Open  license/ 
copyright

•Service

•Societal activity

•Policy change

Digital

•Sharing results on 
online repository

•Website

•Social Media

•Blogs

•Newsletters

Face-to-face

•Trainings

•Demonstration

•Consultations

•Workshops/Meetings

•Brokerage events

•Focus groups

•Conferences

•Site Visits

Print

•Scientific Publications

•Press release

•Policy Brief/Roadmap

•Reports

•Brochures/Factsheet

Online presence ≠ Outreach & Impact



The Communication, Dissemination and 
Exploitation Plan 
Activities – clustering with other projects

Make good use of links in your consortium and 
existing networks

Identify synergies, overlaps and potential areas of 
collaboration (e.g. tools and methodologies, case 
studies, outreach activities)

Cluster with others to build a credible package (for 
policy, investors, research community, etc.)

In
 p

ra
ct

ic
e

Joint organisation of events
Common briefs or 

publications

Shared platforms or CoP
Collective participation in 

events

Memorandum of 
Understanding

Action Plan

Coordination Team Advisory Board Participation

Participation in Annual 
Meetings

Back-to-back review 
meetings



The Communication, Dissemination and 
Exploitation Plan 

Introduction 

Objectives

Target

Message

Strategy

Activities

Resources

Feedback

Resources

Take into account the effort required for 
activities

Consider possible costs (e.g. exploitation or 
APCs)

Be realistic!



The Communication, Dissemination and 
Exploitation Plan 

Introduction 

Objectives

Target

Message

Strategy

Activities

Resources

Feedback

Feedback

Key Performance Indicators
Achievable but still ambitious

Check other similar projects to get an 
idea!



The Communication, Dissemination and 
Exploitation Plan 
Feedback

Did you plan a follow up 
on the impact of the 
activities?

Think of Key 
Performance Indicators 
based on SMART 
objectives

Don’t confuse number of 
activities carried out with 
their outreach or impact

Planned Activities KPI (target) KPI (outreach) KPI (impact)

Policy Workshop 1 workshop 10 MS policy makers 
5 EU policy makers

2 references in 
national/EU  legislation
75% satisfaction level

Website 1 website with 5 
sections

150 views/month - 2000 unique visitors
by end of project
3 min average time spent per visitor
100 documents downloaded by end of 
project

2 new collaborations 
established

Peer-review 
publications

15 publications 100 citations 4 new PhD students

Press Release 2 press-releases 5 media outlets write about the results 
of the project
10000 readers

500 new visits to website



Examples (proposal)
Target



Examples (proposal)
Target



Examples (proposal)
Activities, tools, timing and KPIs



Examples (proposal)
Activities, tools, timing and KPIs
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Activities
Tips and tricks



Website

Make it attractive

 Include an easy way to contact you 
and follow the project

 Social media

 Newsletter

 Distribution list

 Think of your target audiences!



Social media

 Catchy messages

 Unique content

 Visual elements

 Call for action

 Clear and correct language

 Put in in context (#hashtags, multipliers, links)

 Social media guide for EU funded R&I projects

https://ec.europa.eu/research/participants/data/ref/h2020/other/grants_manual/amga/soc-med-guide_en.pdf


Public Deliverables

Produce useful results!
Include a well targeted 

executive summary
Make sure the message 

is clear

Consult target audiences 
about the conclusions to 

make sure they are 
relevant (not only at the 

end…)

Make it attractive: use 
infographics and images 

Sometimes less is more: 
be specific but answer 

questions!



Press Release – should you?

Is the item 
newsworthy? 

Is the content timely?
Is the press release the 
best way to spread the 
word?

Is the language 
appropriate?

Do you have the right 
contacts? Do your 
partners have them?

Be succinct, use 
everyday words and 
active verbs



Newsletter

 Do you have enough to share?

 Think about digested content for specific 
audiences

Will you have regularly content to share with 
those audiences?

 Highlight what you are doing that is useful to 
them



HORIZON-CL2-2024-TRANSFORMATIONS-01-07: Methodologies for teamworking 
of researchers – reinforcing transversal collaborative skills, behavioural and 
implementation sciences

HORIZON-CL3-2024-FCT-01-04: Radicalisation and gender

HORIZON-CL4-2024-TWIN-TRANSITION-01-12: Enhanced assessment, 
intervention and repair of civil engineering infrastructure (RIA)

HORIZON-CL5-2024-D1-01-04: Improved toolbox for evaluating the climate and 
environmental impacts of trade policies

HORIZON-CL6-2024-ZEROPOLLUTION-01-3: Environmental impacts of food 
systems

Impact Lab - Topics

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl2-2024-transformations-01-07
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl3-2024-fct-01-04
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl4-2024-twin-transition-01-12
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2024-d1-01-04
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl6-2024-zeropollution-01-3
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